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Joe, Change Your Alliance

ASimple Proposal

SPiBR.org LLC is focused on you - a strategic alliance
manager. Someone who develops long-term value- Introductory Offer
creating relationships. Someone who:

Does the impossible Content on SPiBR.org
with nothing

. , Being a Strategic Alliance
in the eye of a hurricane. ing dic Al

Manager - identity; who do
you think you are?

The need for practical spirituality in business relationships is a

strategic imperative, otherwise we remain stuck in status quo Radical Simplicity - simply
mediocrity. We remain frustrated knowing there is significant focus on incremental value
untapped value potential in our alliances. and value-impediments

Building Trustin Strateqgic
Alliances - via confrontation

Professional Services -
training, coaching and
consulting services; fees,
For the past 2 1/2 months these newsletters ideal engagement model
and our LinkedIn group have been focused on

CHANGE

THE . Endorsements from
WoRLD |de§s from the book Change ?he World: i?ow alliance managers at HP,
ordinary people can accomplish extraordinary IBM, Intel, Micros oft, SAP
results by Robert E. Quinn (a distinguished )
ﬂ MBA professor at the University of Michigan News|efter Archives
Ho e School of Business).

Exrasounissey Reseire

Resce B Quiss Quinn's description of 4 types of change
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agents and 20 attributes of transformational changes agents
are directly relevant to being a great strategic alliance manager.

Leveraging off of Quinn's ideas | added my perspective as a
strategic alliance manager. Then with suggestions from many
of you, | wrote a new whitepaper Change Your Alliance: how
ordinary strategic alliance managers can accomplish
extraordinary results. (Note: this 17-page PDF has 13 pages of
content - short in length and well worth your time.)

Be forewarned - the ideas in this paper are intense; | describe it
as verbal espresso.

If we as strategic alliance managers
are not transformational agents of change
what are we doing?

Below is an ovenview of this whitepaper ...

Four types of change agents are described and applied to eight
phases or activities in alliance management.

Twenty attributes of transformational strategic alliance
managers are described:

e A core vision focused on a value-creating community
o Fixed and spontaneous leadership

* Bounded instability at the edge of chaos

e Enact healthy insurgency

e Self-authorizing

e Mindfully focused on the invisible and the timeless
¢ Principle-driven reasoning

¢ Transcend sanctions and bring healthy change

e Be authentic and open

o Greater openness in relationships

* Motivated from within

e Be the change

e Surrender-based learning

¢ Vision from the collective

¢ Reframe reality

e Beyond problem solving to appreciative inquiry

e Co-creation is both cause and effect

¢ Improvisational leadership

* Resistance and uncertainty become positive forces
e Change your self

What do you think?

Using Disruption, Confrontation and Simplicity
to Develop Alliances and Architect Ecosystems

If you are interested in simplifying how your alliances are
managed and increase their value-creating effectiveness, if you
are interested in architecting your business ecosystems
naturally, in a manner that will make them simply more
attractive and value-creative, then read this proposal (3 pages).

B Forward to a Friend
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Participate in our LinkedIn
group Spiritual Principles in

Strategic Alliances
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Connect with me on
Facebook for daily spiritual
messages
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Introductory Offer: Your First Two Hours of
Coaching for the Price of One

As a strategic alliance manager with over 16
years of experience dewveloping alliances for
Hewlett-Packard and nearly 10 years as a
consultant and coach, | am focused on you,
the strategic alliance manager. Someone who
regularly:

Does the impossible with nothing
in the eye of a hurricane.

No one understands better what it means to be a strategic
alliance manager than another alliance manager; | get it. My
focus is on fundamental change, for you and your alliance.

| am willing to provide your first two hours of coaching for the
price of one ($100 USD). We can start off with a free 30 minute
introductory call, ideally via Skype with video.

I'm interested.

Welcome

Be part of our productive community. Participate in our
LinkedIn group Spiritual Principles in Strategic Alliances.
We currently have 170 members.

Joe Kittel
SPiBR.org LLC
Connect
© 2007-2013 Joe Kittel - SPiBR.org LLC
Forward this email
+ Trusted Emall from
" SafeUnsubscribe Constant Contact”

This email was sent to joe@spibr.org by joe@spibr.org
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.

SPiBR.org LLC | PO Box 7721 | Loveland | CO | 80537-0721

https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1115261442220&format=html&print=true 3/3


mailto:joe@spibr.org?subject=I%20am%20interested%20in%20your%20coaching%20-%20let's%20talk%20...
http://r20.rs6.net/tn.jsp?e=001mos70XugHhTQbQvMmHBYtZYW4EHRH2Y5vA251uToGRfNzXV8OXv9DfDdOK09jbUPuY5moHXj5V_mEreatiO78UhOrfFmf7eySrV0tknFF8BZtr80wbkOhA==
http://r20.rs6.net/tn.jsp?e=001mos70XugHhTQbQvMmHBYtZYW4EHRH2Y5vA251uToGRfNzXV8OXv9DfDdOK09jbUPuY5moHXj5V9PpdcXz4jFQY_O1-9O6Lk9EPhEV6iIUbultYVV3OJkmjVtckxVbev0HY8Mnf7Kw64fOiRhvqfpcolRhhSlvYEvvrSTdDL1sy-VZruz_kk2Zmz7ctHudy0itRI6Q3iqpecZ7F7YaJkhj33IcpRgpHeGqG07dKZwVxA=
http://r20.rs6.net/tn.jsp?e=001mos70XugHhTQbQvMmHBYtZYW4EHRH2Y5vA251uToGRfNzXV8OXv9DfDdOK09jbUPuY5moHXj5V_mEreatiO78fv5wEC3WJmQmXqzvX6IAdM=
http://r20.rs6.net/tn.jsp?e=001mos70XugHhTQbQvMmHBYtZYW4EHRH2Y5vA251uToGRfNzXV8OXv9DfDdOK09jbUPuY5moHXj5V_mEreatiO78UhOrfFmf7eybsXoIQw_4HXNpJBbJ87JDQ==
http://ui.constantcontact.com/sa/fwtf.jsp?llr=9or6sfmab&m=1112584144346&ea=joe@spibr.org&a=1115261442220&id=preview
http://visitor.constantcontact.com/do?p=un&mse=001ETTVBalshWOsIJ0LvAGj65hNYMywiLn1VuFuAAnc89EoQwtXtaKTyg%3D%3D&t=001xWd9HeGC8evA2kNDg33Irw%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkcTpVxHyjQK37fwji237F4k&llr=9or6sfmab
http://www.constantcontact.com/index.jsp?cc=BasicWLC&id=preview
mailto:joe@spibr.org
http://visitor.constantcontact.com/do?p=oo&mse=001ETTVBalshWOsIJ0LvAGj65hNYMywiLn1VuFuAAnc89EoQwtXtaKTyg%3D%3D&t=001xWd9HeGC8evA2kNDg33Irw%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkcTpVxHyjQK37fwji237F4k&llr=9or6sfmab
http://visitor.constantcontact.com/do?p=un&mse=001ETTVBalshWOsIJ0LvAGj65hNYMywiLn1VuFuAAnc89EoQwtXtaKTyg%3D%3D&t=001xWd9HeGC8evA2kNDg33Irw%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkcTpVxHyjQK37fwji237F4k&llr=9or6sfmab
https://ui.constantcontact.com/roving/CCPrivacyPolicy.jsp?id=preview

